
Call to Order
Invocation
Pledge of Allegiance
Meeting Agenda Approval (action required)
Public Comments

Customer Service Report
Growth Report
03-30-2026 Board of Commissioners Meeting Minutes
04-01-2026 Board of Commissioners Special Meeting
Minutes
03-25-2026 MEC Meeting Minutes

Consent Agenda Approval (action required)

03-30-2026 Finance Committee Meeting Minutes
(action required)
04-01-2026 Finance Committee Special Meeting
Minutes (action required)
Financial Statements - month ended March 30,
2026 (action required)

Finance Committee
Committee Reports

Board Chair's Report
Thomas Scott, Board Chair
Chief Executive Officer's Report
Frank Corcoran, CEO
Chief Nursing Officer's Report
Allyson Bennett, CNO

CHC report
Top Condition-Level Regulatory Survey
Deficiencies

CHC
Kelli Hohenstein, CHC

Chief Information Officer's Report
Todd Walters, CIO
Expansion Project Report
David Beck, COO

Reports to the Board

Emergency Management Plan / Life Safety Plan
Michelle Shipe, Safety Director

Board Education

Endoscopy, OP Infusion, and Cancer Center
Departmental Education

Board of Commissioners Meeting
04/27/2026 - 6:00 PM - Lane Plaza 3rd floor



Jason Gwyn, Director of Endoscopy, Infusion, and
Cancer Services

Executive Session for Strategic Planning and
Personnel (action required)
Regular Session (action required)

Waiver of Criteria Request for Application Eligibility
(action required)
Medical Staff Credentialing Recommendations (action
required)
Approved by MEC on 04-22-2026
Baker Strategy (action required)

Approval of any items presented in Executive Session

Adjournment (action required)
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